Vision Statement

MEN ON PURPOSE
Mission Statement

Our mission is to lead by example and invite men into an uncompromised Godly life of
purpose, passion, integrity and victory.

Operations Meeting Thursday January 22" 2009 - 7:00pm.

1. Open in Prayer

2. CheckIn

3. Our Win Statement:

We have won when all the men of CVC are of one mind and accord before Christ
Where have you seen a win in the last 30 days?

4. Fellowship Breakfast Delivery

e Food and Beverage

* Room Set Up/Tear Down

¢ Meeting Theme: Show Up Stand Up Stay Up
e Team observations/praise reports/issues

5. What makes a great Leader? (For the man to your right — honour him with two of these elements)

Vision—More than anything else, great leaders are pregédiy great dreams. They're pulled
along by the grip of destiny. Invariably, the foafetheir personalities pulls us along with them.

| nnovation—Great leaders give the world “ideas” that charngeexisting order. They exude
creativity and imagination. They embrace an unaeftaure.

Sacrifice—Great leaders deny themselves for a greater gduwl/'re so committed to their
cause that they are willing to risk rejection.

| ntegrity—At their core great leaders have unwavering cliaraé handshake still means
everything to them. This inspires confidence.

Optimism—Great leaders possess a passion that touchasotblatimpulse in each of us. They
inspire us to want to be part of something bighantourselves.

Never Give Up—Great leaders display unwavering belief in theiggion. Against all odds
they show tenacity, perseverance, and faithfultefiseir call. Their motivation rests on deeply
held principles, not opinion polls.

Ability—Great leaders possess special abilities. Thepeople of skill—whether inventor,
philosopher, theologian, scientist, artist, wrifgoet, or preacher. They possess innate
intelligence.

Relateto Others—Great leaders have empathy and love for peopleir people skills include
compassion, and listening. They relate to people fall walks of life.

| mpr obability—Great leaders never think they are. They are nddbolyea profound humility.
The world would not pick them. And if in their ovifetimes they become great, they are the last
ones to know.

Excellence—Great leaders demand excellence from themsel@shwgpurs us to be like them.
Their striving for excellence is often confusedhperfectionism.

Servant of Others—Great leaders are first servants. They existdaedahe world a better place
by loving and serving others

6. Close in Prayer




